
Leveraging clinical 
responsibili0es to your 
advantage in research :

Nuts & Bolts
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“Study what you 
have a lot of”

Dr. Wesley Ely



“Study what you have a lot of” : Two lessons
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Build a cohort at the broadest level of disease/pa0ent 
characteris0cs that you need to study

Older adults with 
cirrhosis awai0ng 

liver transplanta0on

Younger adults 
with cirrhosis 

awaiting LT

Frailty

Older adults 
without cirrhosis 

awai0ng LT

Younger adults 
w/o cirrhosis 
awai0ng LT

Research question: What is the role 
of frailty on outcomes in older adults 
with cirrhosis awaiting / undergoing 
liver transplantation (LT)?

All patients awaiting LT at UCSF



Make sure that any clinical-administra0ve 
responsibili0es are aligned with your research
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Honor your clinical responsibilities… 
But strive for the right balance of time
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Funded investigator
Mentor
Speaker
Public figure in hepatology

Clinician



Leverage clinical care to attract grateful patient philanthropy
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Grateful paBent philanthropy 

Stewart R, et al. Am J Med 2011.



Thank you!


