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Decision Making and the Older Patient

Narrower window between benefits 
and harms

Variability in prioritization of benefits 
and harms

1



Examples
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CHADS-VASC
HASBLED



Establishing Benefits and Harms

Epidemiologic studies
• Can be difficult to identify existing datasets

• May require primary data collection

Examples:
• Outcomes associated with different treatment 

options for a common condition

• Requires statistical methods for propensity 
adjustment
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Two Approaches to Individualized DM

START WITH THE DECISION 
Discrete decisions

• Surgical interventions

Outline the options and their benefits and 
harms

Assess the benefits and harms in the context 
of a person’s preferences

START WITH THE PREFERENCES
“What matters most”

• Specific goal

• Prioritization among common outcomes

Choose a care plan that is most likely to 
achieve desired goals/outcomes
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Decision aids

https://anticoagulationdecisionaid.mayoclinic.org/

https://anticoagulationdecisionaid.mayoclinic.org/


Gist
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Working Backward from Outcomes

What is your health outcome goal?

What healthcare activities are you willing to do to achieve that goal?



Trade-Offs
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Life extension
Disease prevention

“Work” of healthcare

Medication adverse 
effects/drug-disease 
interactions
• Impairment of function



Decision making in serious illness

Without trade-offs With trade-offs
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Do you want us to resuscitate you?
• Broken ribs, pounding on chest

Process Outcome



Willingess to Undergo Life-Sustaining Treatment



CHART B
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CHART C
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Conveying Likelihoods





Work accompanied by an editorial:

“The study suggests that discussions of advance care 
planning should shift from whether patients would accept or 
reject specific treatments to what they consider acceptable 
in terms of … the probability of a successful outcome.” 



Other conceptual considerations in ACP
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Readiness

Knowledge

Attitudes

Ability to 
forecast

Adaptation



The Trans-Theoretical Model and ACP

 

Precontemplation Contemplation Preparation Action 

Decisional balance: 
Increase in pros 

Decisional balance: 
Decrease in cons 

Decisional balance: 
Pros > Cons 

Maintenance 

Values/Beliefs 
Decrease in 

barriers 

    



20











STAMP Primary Results
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Take-Home Messages
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Key elements of shared decision 
making:

• Focus on outcomes

• Explication of trade offs

• Meet patients where they are at
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