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Clin-Star Workshop

THINKING INSIDE THE BOX 

A STRATEGIC APPROACH TO MORE 
EFFECTIVE POSTER SESSIONS



POSTERS



LEADERSHIP!



POSTERS



POSTER
SESSIONS!



1. Poster Session Challenges

2. 4 Steps to Effective 

Poster Sessions
o Poster Exercise

3. Poster Review and Discussion

OVERVIEW



POSTER 
SESSION 
CHALLENGES



I DON’T 
HAVE 
ENOUGH 
TIME



I DON’T 
KNOW 
GRAPHIC 
DESIGN



I CAN’T 
DEAL WITH 
THE 
MAYHEM



NO ONE 
STOPS 
AT MY 
POSTER



FOUR STEPS
(FROM PREPARED 
TO PERFECT)



1

2

3

THINK STRATEGY

GET ON MESSAGE

HONE YOUR DESIGN

4 PRACTICE YOUR “PITCH”

STEPS TO EFFECTIVE POSTER SESSIONS



STRATEGY

• Set a clear objective

• Make sense of the environment

• Know your audienceS
TR
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ATTAINABLESPECIFIC

MEASURABLE RELEVANT

TIME-
BOUNDED

*From “The Spitfire Strategies Smart Chart 3.0,” Washington, DC. www.spitfirestrategies.com

GET *SMART



FROM FUZZY TO SMART

• Fuzzy Objective 
Make a successful presentation about my 
research at Clin-Star/Beeson meeting.

• SMART Objective
In preparation for, participation in and follow 
up to the Clin-Star/Beeson meeting, connect 
with five key academic leaders who provide 
constructive feedback and/or support to my 
research agenda.



UNDERSTAND THE

ENVIRONMENT



KNOW YOUR AUDIENCE



POSTER STRATEGY CONSIDERSATIONS

• Connection/engagement as objective

• Poorly lit, competitive environment

• Scientific audience, on the move

• You are in control

– Large visual format

– Conversation starter, not a mini-paper



MESSAGE

• Message = distillation

• The “One Thing”

M
ES

S
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G
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CREATING MESSAGES



“ONE THING” MESSAGE

A good message* completes the following 

four statements:

• The one thing your audience needs to know is…

• The reason this is important to this audience is…

• What this audience should do is…

• It is urgent for this audience to act now because…



TAKE A BREATH

Looking to your next poster session:

• Explain your objective

• Identify your intended audience

• Describe your main message





DESIGN

• Know the basics

• Message drives design

• Get help
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BUILDING BLOCKS

• Less (text) is more

• Think big (fonts)

• Contrast is key

• When in doubt… 
handout



MESSAGE EQUALS…

TABLE GRAPH

PHOTO CALL OUT

ETC ETC



THINK GRID



TEMPLATES/
MODELS

MENTOR AND 
PEER REVIEW

GRAPHICS 
DEPARTMENTS 

AND OTHER PROS

GET DESIGN SUPPORT

















PITCH

Bring the heat!
P
IT

C
H



PITCH

• Pique interest (Did you know…?)

• Connect with your audience

• Make it personal

• Tell a (brief) story

• Practice!



POSTER 
REVIEW



• Older adults with cancer (OAC) have high symptom 

burden/unmet needs.

• They can benefit from palliative care (PC) that has been 

shown to improve mood, and QoL.

• However, they underutilize PC.

• A potential approach to improve PC utilization is to measure 

their readiness for PC.

• There is no gold standard tool to measure readiness for PC.

Theoretical Framework

Palliative Care Readiness Tool For Older Adults with Cancer

Study Purpose

• To develop and establish the content validity and preliminary 

convergent validity and test-retest reliability of a palliative care 

readiness tool for OAC.

Jyotsana Parajuli, PhD, MGS, RN
Assistant Professor, School of Nursing
University of North Carolina at Charlotte

Contact Information
Phone: 704-687-5946
Email: 
jparajul@charlotte.edu

MethodsIntroduction and Background

Aim 1: Develop the Palliative Care Readiness tool (PALCARE) for older adults with 
cancer 

-Semi-structured interviews with a diverse group of OAC.

Aim 2: Establish the content validity of PALCARE

-Two rounds of expert panel survey and a focus group with PC experts

-Cognitive interviews with 20 dyads of OAC and their family caregivers 

Aim 3: Establish convergent validity and test-retest reliability of PALCARE

-Convergent validity with Perceptions of Palliative Care Instrument.

-Test-retest reliability during the cognitive interview and 2 weeks afterward.





REMEMBER THE FOUR STEPS

1

2

3

THINK STRATEGY

GET ON MESSAGE

HONE YOUR DESIGN

4 PRACTICE YOUR “PITCH”

Take a breath, then…



FOR MORE HELP

• Call me/write SCP: jbeilenson@aboutscp.com

• See: Posterbuzz.org; #betterposter

• Engage graphic designers in your department/school/area for 
advice.

• Offer this to a graphic design class as a unique design project.

• Contact your university/school publications or 
graphic design office.



POSTERBUZZ.ORG



aboutSCP.com



MORE 
POSTERS
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