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Preparing Your NIH/NIA 
Grant Application
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Journey from Application to Award
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1. Application 
submitted to NOFO

2. Application goes to 
Center for Scientific 

Review and assigned to 
study section

3. Scientific Review 
Officer assigns three 

primary reviewers

4. Top half of 
applications (generally) 

discussed in study 
section

5. Three primary 
reviewers and panelists 

discuss and score 
application

6. Summary Statement 
issued, includes Impact 

Score/Percentile if 
discussed

7. Funding likelihood 
determined mainly by 

funding line/allocation, 
Summary Statement 

comments 

8. Applications on 
funding lists go to 

Advisory Council for 
second review

9. Approval at Advisory 
Council generally “en 

bloc”

10. Post-Advisory 
Council funding meeting

11. Investigator submits 
JIT documents

12. Notice of Award—
time to celebrate
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Notices of Funding Opportunities (NOFOs)

• Notices of Funding Opportunities (NOFO) are the primary way that 
NIH institutes invite new research.

• NOFOs explain the research priority area and provide guidance on 
application requirements.

• The details matter – what you can ask for (budget, time, activity), 
what reviewers will consider when assessing the science, and how the 
NIH will make awards.

• Most science is funded out of “parent announcements” on 
investigator-identified topics (e.g., PA-25-301)

https://grants.nih.gov/grants/guide/pa-files/PA-25-301.html
https://grants.nih.gov/grants/guide/pa-files/PA-25-301.html
https://grants.nih.gov/grants/guide/pa-files/PA-25-301.html
https://grants.nih.gov/grants/guide/pa-files/PA-25-301.html
https://grants.nih.gov/grants/guide/pa-files/PA-25-301.html
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First Steps – Application Materials

• Read the NOFO
• Review the SF 424 Application Guide

Use NIH 
ASSIST for 
application 
submission, 

and review the 
annotated 
application 

forms

Use “Ctrl F”
keyword search

on this document.
That’s what I do!

https://grants.nih.gov/grants/ElectronicReceipt/files/Annotated_Forms_General_FORMS-G.pdf
https://grants.nih.gov/grants/ElectronicReceipt/files/Annotated_Forms_General_FORMS-G.pdf
https://grants.nih.gov/grants/ElectronicReceipt/files/Annotated_Forms_General_FORMS-G.pdf
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First Steps – Application Materials

• Read the NOFO
• Review the SF 424 Application Guide
• Review Sample Applications

o Sample K99 applications from NIA
o Sample R and K Applications from NIAID
oUse NIH Reporter (reporter.nih.gov)

https://www.nia.nih.gov/research/training/k99-r00-sample-applications
https://www.nia.nih.gov/research/training/k99-r00-sample-applications
https://www.niaid.nih.gov/grants-contracts/sample-applications
https://www.niaid.nih.gov/grants-contracts/sample-applications
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Start early!

Application Component Length Limit
Abstract 30 lines of text

Project Narrative 3 sentences
Applicant Biosketch 5 pages
Mentor Biosketch 5 pages
Budget Justification no limit
Candidate Information and Goals for Career 
Development and Research Strategy

12 pages for combined 
sections

Specific Aims 1 page
Plans and Statements of Mentor and Co-mentor(s) 6 pages

Letters of Support from Collaborators, Contributors, 
and Consultants

6 pages

Institutional Environment 1 page
Institutional Commitment to Candidate Career 
Development

1 page

3 Reference Letters 2 pages each



When to talk to a 
Program Officer

When you are preparing to submit/have a 
great idea but want broad feedback, 
advice on NOFO or activity code (e.g. R01 
v. K01?), Study Section

After summary statement is issued

Post-award for updates, prior approval 
requests, discussion about supplements, 
renewals
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• Outlines application significance, hypotheses, data, methods at high-
level—don’t bury the lede!

• Gestalt of what you propose to do
• No magic number of aims—should be appropriate for activity code, 

budget, project period
• “Do less better”: far preferable to have 2 good aims than 2 good aims 

and a third so-so aim

Specific Aims Page: 
Basis of Conversations with POs and Applications



Tips for a Strong 
Application

10
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Specific Aims Page

Usually the FIRST thing reviewers read!
Sometimes the ONLY thing reviewers read!

Succinctly Cover Main Points: Think Like a Primary Reviewer:

WHAT research question are you addressing? “This applicant is interested in….”

WHY is this research question important? “Which is an important question because …”

HOW will you address this research question? “To address this question, the applicant plans to …”

Have a friend in another lab read your aims and fill in these blanks for you! 
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Tips – K Applications

• Potential for career development – will this project allow you to build new 
skills and fill gaps in your professional development?

• Pitfalls and alternative solutions – be honest about the weaknesses of 
your work—acknowledging them shows your sophistication (and reviewers 
will find them anyways); propose strategies to address

• Timeline – integrate career development activities with research activities

• Clarify K99 vs R00 plans – make sure reviewers understand which parts you 
plan to do in your postdoc lab vs in your independent lab
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Tips – Mentoring Team (K Applications)

• Integrate mentoring team with research plan – have mentors that 
cover all needed areas of expertise
oDon’t add unnecessary mentors!

• Be specific – how often will you meet? In person? 1:1 or group 
settings?

• Align expectations with your mentors 
o Your career development plan and their mentor statement should match
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More Application Tips

• Grantspersonship matters—be clear and coherent, use visual cues to 
guide the reviewer through your application. Don’t neglect 
conceptual model!

• Secondary data analyses are funded, including for R01s
• R01s have higher standard in terms of expectations of preliminary 

data, but provide it if you have it
• Provide power analyses (if applicable) across activity codes
• If you say someone else will do something, get a letter of support 

confirming this



Recent Application 
Updates from NIH/NIA
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4/13/2026 17

1. Click on the ICO 
“tile” to be taken to 
the mission 
statement.

2. From there, click on 
the ICO name to be 
taken to the specific 
page with that ICO’s 
scientific interest 
areas, Highlighted 
Topics, etc.



4/13/2026 18
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How to Find NOFOs

• Grants.gov is the single official source for NIH NOFOs (NOT-
OD-25-143)

• Use the Explore NIH Grant Opportunities webpage to search 
active NIH NOFOs by ICO; category (research, training, etc.); 
and keyword
o Links out to Grants.gov 

• Use Grants.gov to search for forecasted NOFOs
o Use NIA’s assistance listing number (93.866)

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/funding/explore-nih-opportunities
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Early Expiration of NIA AD/ADRD PARs

• PAR-25-332 for R01s and PAR-25-331 for R21s were sunsetted early 
with the NIH-wide elimination of NOSIs

• NIA remains committed to the areas of research outlined in the PARs 
and NOSIs

• Applicants can submit an unsolicited grant application to any of 
the NIH Parent NOFOs

• Resubmissions to a parent announcement following an initial 
submission to an AD/ADRD PAR are allowed (see: NIH resubmission 
policies)

https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-332.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-331.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-331.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-331.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-331.html
https://grants.nih.gov/grants/guide/pa-files/PAR-25-331.html
https://grants.nih.gov/funding/nih-guide-for-grants-and-contracts/parent-announcements
https://grants.nih.gov/grants-process/submit/submission-policies/resubmission-applications
https://grants.nih.gov/grants-process/submit/submission-policies/resubmission-applications
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Common Forms for Biosketch and Other Support

• New requirement to use SciENcv to produce digitally certified PDF(s) of Biosketch and 
Other Support Forms for all application, RPPR, JIT, and prior approval request 
submissions after May 2026. 

• Biosketch:
o Common Form and Supplement are required for all individuals typically/previously 

required to submit a biosketch (e.g., all senior/key personnel). This includes 
mentors and sponsors for K and F awards!

o Two separate forms but completed and certified together to produce a single PDF.
• Current and Pending (Other) Support:

o Common Form required for all individuals typically/previously required to submit 
Other Support (e.g., all senior/key personnel). Generally not required for training 
grant (T) faculty or other significant contributors.

• NIH requires certification from each individual (not their delegate) of their own form(s) 
in SciENcv.

https://www.ncbi.nlm.nih.gov/sciencv/
https://www.ncbi.nlm.nih.gov/sciencv/


Keep in touch with the NIA Training Team!

Maria Carranza,
Training Officer

Jamie Lahvic,
Training Officer

Laura Major,
Training Officer

Allie Walker,
Training Analyst

Shoshana Kahana,
Training Lead

NIATraining@mail.nih.gov

How we can help:

Answer policy or eligibility 
questions 

Connect PIs with POs to receive 
scientific feedback on specific aims 

mailto:NIATraining@mail.nih.gov


Recent Review Updates 
from NIH/NIA
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   Reasons Behind the Changes to the SRFReaGG
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GGGoals for the Simplified Review Framework (SRF)
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Simplified Review Framework

Review Criteria



27

Simplified Review Framework (SRF)
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SRF Continued....
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SRF Continued....
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SRF Continued...
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SRF Continued....

• Additional Review Criteria:
• As applicable for the project proposed, reviewers will consider the following 

additional items while determining scientific and technical merit, but will not give 
criterion scores for these items, and should consider them in providing an overall 
impact score.

• 
• Protections for Human Subjects, Vertebrate Animals, and Biohazards: 

Comments are required if there are concerns. 
• 
• Resubmissions, Renewals, and Revisions: Describe major 

strengths/weaknesses, if any.
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SRF Continued...
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Emergency Modifications to NIH Peer review

In order to address the backlog of applications emergency modifications to NIH review 
processes and policies will be made for Jan and May 2026 Council 

Reduce the percentage of applications discussed in most meetings.
  •Committees will vote for which applications to discuss in three groups:
  oThe top third (30 to 35 percent) will be discussed in the review meeting and considered for funding.

  oThe middle third will be designated as “competitive but not discussed” and considered for funding.
  oThe lowest third will be designated as “not competitive and not discussed.”

• This change will allow nearly all review meetings to run within one day and make recruiting 
reviewers and rescheduling meetings easier.
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Emergency Modifications to NIH Peer review
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NIH Review Criteria
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If you weren’t funded on the first try…

Rejection is painful, but feedback provides a roadmap for next steps
• Carefully review the Summary Statement (written critiques)
• Discuss the Summary Statement with your NIH program official
• Use reviewer comments to improve your application
Revise and resubmit the application
• Introduction Page: Respond to reviewer critiques
• Be constructive, NOT defensive
Learn more about funded grants
• Talk to successful applicants
• Understand the review process and dynamics: https://public.csr.nih.gov 

https://public.csr.nih.gov/
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Other changes happening at NIH
• For PIs: NOT-OD-26-064: Update of NIH Late Application Submission Policy and End of Continuous Submission
• New Biographical Sketch: Professional preparation: NIH requires a new, standardized Biosketch format 

(Common Form) via SciENcv

• To best review the training and career development grants that were formerly ICreviewed, CSR established 42 
new recurring Special Emphasis Panels (SEPs) to handle K and T mechanisms.

• NIH Invites Input on a Revised Clinical Trial Application Form to Reduce Burden and Enhance Review: By April 
17, 2026 on a Proposed Clinical Trial-Specific Application Form (NOT-OD-26-058) 

• Request for Information on Reducing Reliance on Human Embryonic Stem Cells in NIH-Supported Research: 
Top of Form Comments will be accepted until April 24, 2026

• What Are the Components of a Collaborative International Research Project (PF5) Application and What 
Should Be Included?

Component Required? Page Limit What to include Budget Scope Review Considerations
International Project At least 1 required (one per participating 

international organization)
6-page Research Strategy (each) • Scope of work conducted at the 

international organization
 • Unique resources, expertise, 
populations, or capabilities that justify 
the collaboration
 • Description of how the international 
work integrates with the overall project

Budget specific to the international 
organization

Not individually scored; reviewers 
designate 'Recommended' or 'Not 
Recommended

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-064.html
https://www.ncbi.nlm.nih.gov/sciencv/
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-058.html
https://grants.nih.gov/news-events/nih-extramural-nexus-news/2026/03/what-are-the-components-of-a-collaborative-international-research-project-pf5-application-and-what-should-be-included
https://grants.nih.gov/news-events/nih-extramural-nexus-news/2026/03/what-are-the-components-of-a-collaborative-international-research-project-pf5-application-and-what-should-be-included
https://grants.nih.gov/news-events/nih-extramural-nexus-news/2026/03/what-are-the-components-of-a-collaborative-international-research-project-pf5-application-and-what-should-be-included


NIA
The Leader in Aging Research
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